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ANNUAL MANAGEMENT PLAN  

Academic Year 2020-21 

Approved by the Board of Governors September 23, 2020 

 

It should be a surprise to no one: the 2020-21 academic year will be nothing, but exceptional.  As far as 
we can see, the COVID-19 crisis is not near to disappearing
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For the Academic Dean: 
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The sudden increase in volume of IT resources has prompted rapid changes in our infrastructure. In 2020-
21, the IST Department will: 

• Review our strategy for computing devices in offices and laboratories, with an emphasis on 
remote access and videoconferencing needs. It will also review our master network plan to 
better support these needs and the trend to move to cloud services. 

The deployment of online se
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• Work closely with other directors to understand the shifting needs and priorities of Academic, 
Student Services as well as all support services through assessment of the cost of meeting 
shifting priorities and identi


