


MESSAGE FROM DAWSON’S 

SUSTAINABLITY CORDINATOR 
Increased teacher and student stress levels are being identified at all levels of the educational 







The Living Schools Symposium is an annual international gathering of educators, researchers and school administrators who come 

together to brainstorm, share experiences and implement strategies for reimagining education with a focus on environmental sustai-

nability. This year, Tina Jacklin, Principal of Cookshire Elementary School, presented on the process of transitioning to a Living School, 

which followed from a unanimous vote by teachers and staff to become a Living School in December 2017. Similarly, symposium 

participants shared best practices for applying action-based learning that can transform a school culture. Subsequently, symposium 

participants reviewed and further defined the Living School Attributes developed by Dr. Catherine O’Brien and Dr. Patrick Howard 

following a presentation led by Dr. O’Brien.

Partners from Mexico presented on how their respective projects meet the framework for Living Schools. Partners included: Jorge 

Viana, a professor at the Biological Research Center in the Hydro-botany Laboratory, and Director of the Preparatoria Comunitaria de 

Tres Marias; Dr. Ruth Belinda Bustos Cordova, a teacher at the Universidad Pedagogica Nacional in the state of Morelos highlighted 

case studies from Tres Marias (Dr. Belinda coordinates the Bachelor Teaching degree for Preschool and Primary Education in Indige-

nous Communities); Casandra Venegas, an Environmental Engineering student at the Universidad Politécnica del Estado de Morelos 

(UPEMOR); Laura Elena Hernández Navarro who has worked for more than 10 years in the Interscholastic Commission of Collegiate 

Exams and in the elaboration of Study Programs; Luisa Montes, clinical psychologist who teaches identity writing and theatre work-

shops, violence prevention in courtship in educational institutions and community theatre with a focus on sustainability, well-being, 

inclusion, and diversity. 

OBJECTIVES AND PARTICIPANTS 



The morning began with an introduction from Azra Khan, from 

the Human Resources department at Dawson, and Chris Adam, 

Sustainability Coordinator at Dawson. Dr. Catherine O’Brien, 

from Cape Breton University, presented on the Living School 

Attributes. Participants from Tres Marias followed O’Brien’s pre-

sentation. Staff from Cookshire Elementary School discussed 

goals and challenges for developing their Living School. Parti-

cipants were given a lunch break, during which some opted to 

tour the sustainability initiatives at Dawson. The afternoon began 

with discussions regarding the Living School Attributes, focusing 

on recommendations for additions and revisions. Each group 

presented their ideas for furthering the Living School Attributes 

framework and the symposium concluded with a discussion of 

future directions and goals for Living Schools. 

I am tremendously impressed with Cookshire 

Elementary’s commitment to being a Living 

School! This is the kind of education leadership 

that will inspire others to follow and foster 

schools where students, staff, the community 

and our natural environments will flourish. 

Dr. Catherine O’Brien, Cape Breton University

AGENDA



C O O K S H I R E 

P R I N C I P A L , 

T I N A  J A C K L I N 

A D D R E S S I N G 

L I V I N G 

S C H O O L  T O U R           

P A R T I C I P A N T S
•  The participant contact list will be 

distributed for ongoing conversa-
tions and sharing of resources (see 
resources below).

•   There was agreement that it may 
be beneficial to create an alternate 
design for presenting the Living 
Schools Attributes that portrays 
the interconnection across the 
attributes more effectively (it 
was recognized that the current 
linear format may appeal to some 
individuals while others may find a 
less structured design to be more 
appealing).

•   Dr. O’Brien offered to discuss 
the recommendations from the 
symposium with her colleague, Dr. 
P. Howard, and to share the revised 
framework with participants (see 
the revised framework below).

•   The symposium proceedings were 
videotaped and a video will be 
shared with participants and the 
public.

•   Cookshire Elementary announced 
that it will be celebrating its Living 
School in June of 2018 and Dawson 
staff and faculty will be attending 
the celebration!

•   A commitment was made to hold 
another Living Schools symposium 
in 2019.

“What is happening at Cookshire Elementary School (CES) is 

nothing short of inspirational and I wish all children, including 

mine, could experience it! Their students are “experiencing” 

as they learn, understanding real-world problems and finding 

concrete solutions.  At CES, teachers and administrators are 

modeling and teaching sustainable practices and ways of 

thinking that contribute to the well-being of the community 

and the environment. 



NEXT STEPS

Cookshire Elementary school has already establi-

shed an insect hotel (Bugz Inn), a pollinator garden, 
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Using	natural,	social,	built	



APPENDICES

APPENDIX A: SAMPLE LIVING SCHOOLS DISCUSSION CHART (ELEMENTARY SCHOOL)
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The Ethos, Attributes and Practice of a Living School 

 
Values and Vision: School community members are committed to: 

 
 This is one of our strengths! 

(give examples) 
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the living world 
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• Ensuring teachers, students 
have voice and agency  

 

Our principal seems to be 
the type to listen to what 
teachers have to say about 
things going on in the school. 
Though I do think that 
currently morale is lower 
than it has been. Students 
are mostly heard, though I 
think there are areas for 
improvement here. 

I think that our intention is 
there to give students a 
voice and some staff 
certainly appear to have a 
voice. However, this isn’t 
formal or established. 

Perhaps establish a student 
leadership committee to 
hear student issues and 
present them to staff. 
Perhaps a student 
representative having a 
voice at staff meetings – not 
actually attending (though 
that might be great!) but at 
least putting forward a 
report to the staff. 

• Developing strong 
relationships with parents 
and community 

 

I think we are very good at 
this! We have a strong, 
though small, parent council 
who work with our staff to 
provide activities for 
students outside of school 
and do fundraisers for our 
school. They recognize that 
teachers spend a lot of their 
own time and money on their 
classroom and provide 
money to each teacher 
every year to spend how 
they see fit in their 
classroom. We have a 
volunteer base of almost 100 
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professional development of 
teachers for transformative 
learning 

 

professional development 
that interests them. It is 
rare to be denied an 



Patrick Howard and Catherine O’Brien   Living Schools 

 5 

 

 

 

Teaching and Learning: Pedagogical practices are influenced by: 

 
 This is one of our strengths! 

(give examples) 
This is an area we want to 

grow 
Possible next steps 

(How we will grow) 
• Collaborative processes  

 

Because we are a small 
school (six classrooms) we 
tend to be collaborative in 
planning and teaching. At the 
very least, we consult one 
another for ideas, 
suggestions, tweaking of 



Patrick Howard and Catherine O’Brien   
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The	Ethos,	Attributes	and	Practice	of	a	Living	School	

	
Values	and	Vision:	School	community	members	are	committed	to:	

	
& This	is	one	of	our	strengths!	

(give	examples)	
This	is	an	area	we	want	to	
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Leadership:	Organizational	and	governance	structures	are	characterized	by:		

	
& This	is	one	of	our	strengths!	

(give	examples)	
This	is	an	area	we	want	to	

grow	
Possible	next	steps	

(How	we	will	grow)	
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